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CMC SAFETY CAMPAIGN REDUCTION GOALS MATRIX

CMC SAFETY HAZARD CORRECTIVE INTERVENTION INTERVENTION PROGRAM
CAMPAIGN ACTION STRATEGY IMPLEMENTATION EFFECTIVENESS SUCCESSES OR

REDUCTION GOALS EVALUATION MEASURES SHORTFALLS
On Duty Aviation- No class A or B
Reduce the number of mishaps since 1999
Class “A” and “B”
mishaps by an additional | Things falling off g s 1T MAW will continue TFOA through
5% per year through aircraft (TFOA) Nwwum FA ORM Reduction in TFOA Post-TFOA ORM Mar01 — 25
FYO06. reviews Mar02 - 20

Mar03 - 17

FY02 through FY06 On 10class Aand B Implementation of ORM; | When a tactical safety Continue to improve use | When ORM is strictly

Duty Ground — Reduce
the number of Class “A”
and “B” mishaps by an
additional 5% per year
from FY02 through FY06.

mishaps in FY00 and
decreased to 5 to date
in FYO3

involve tactical safety
specialist in planning in
Il MEF training
operations; deploying
tactical safety specialist
with headquarters
element during
operations

specialist has been
deployed with lll MEF,
there have been no
class A or B mishaps

of ORM; as more tactical
safety specialist are
hired, will increase their
use on deployments with
MSCs/MSEs

adhered to and a tactical
safety specialist has
been deployed, there
have been no class A or
8 mishaps

Reduce the overall
occurrence of injuries to
our civilian employees

No Class A, B, or lost
time injuries to civilian
personnel

Continue to train,
refresh, emphasize and
refine ORM

No Class A, B, or lost
time injuries to civilian
personnel

Will investigate and
process mishap reports
and unsafe working

No Class A, B, or lost
time injuries to civilian
personnel

by 15% per year from condition reports as they
FY02 through FY06. are reported
Off Duty (Private Motor The largest problem Have worked with MCB | Insufficient time to Will continue to analyze | We continue to

Vehicle and Recreational)
Reduce the number of
Class “A” and “B” mishaps
from FY02 by 5% per year
from FY02 through FY06.

suffered by Hl MEF
has been off duty
recreational water
related.

Camp Butler to ensure
water safety training
availability. Il MEF is
standing up a safety
board to approach this
and other problems

determine the value of

action taken or planned.

date received from
mishap reports to
determine why we are
experiencing off duty
water related mishaps

experience off duty
water related mishaps.

Suicide Reduction Goal —
To reduce the number of
suicides in the Marine
Corps by 5% per year from
FY02 through FY06.

Often difficult for
friends and co-
workers to recognize
warning signs.
Isolated
geographically

Suicide prevention
training

COMREL projects
Barracks visits by
chaplais

PSC Counselors
Implemented SMART
program

Continue to evaluate
and analyze each
idealization and gesture
to determine program
effectiveness

Decreased suicidal
idealizations

We continue to
experience idealization
and gestures. Re-
admission to hospital
due to extensive time to
separate Marines
recommended for
seperation.

Enclosure (1)
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3d FSSG SAFETY REDUCTION GOAL MATRIX

CMC SAFETY
CAMPAIGN
REDUCTION GOALS

HAZARD

CORRECTIVE ACTION
STRATEGY

INTERVENTION
IMPLEMENTATION
EVALUATION

INTERVENTION
EFFECTIVENESS
MEASURES

PROGRAM
SUCCESSES OR
SHORTFALLS

On Duty Aviation-
Reduce the number of
Ciass “A” and “B”
mishaps by an additional
5% per year through
FYO06.

Not applicable to 3D
FSSG

>

FY02 through FY06 On
Duty Ground - Reduce
the number of Class “A”
and “B” mishaps by an
additional 5% per year
from FY02 through FY06.

Tactical and Industrial
hazards

Focus on top down
leadership. Continue to
Provide safety tools such
as situational awareness.
Pre-deployment safety
stand-downs. Full time
safety managers included
on all training and
deployment evolutions.

Conduct quarterly
industrial engineering
classes, relative to
current mishap trends

3D FSSG will continue
to process mishap
reports and unsafe
working condition
reports as they become
available.

3D FSSG has had two
class “B” industrial
mishaps. One in FY
2002 and one in FY
2003.

Reduce the overall
occurrence of injuries to
our civilian employees
by 15% per year from
FY02 through FY06.

No lost time injuries to
civilian personnel
during the reporting
period

Implemented Core Safety
services

No lost time injuries to
civilian personnel
during the reporting
period

3D FSSG will continue
to process mishap
reports and unsafe
working condition
reports as they become
available.

No lost time injuries to
civilian personnel during
the reporting period

Off Duty (Private Motor
Vehicle and
Recreational) Reduce the
number of Class “A” and

No Class “A” or “B”
mishaps.
Inexperience presents
the greatest hazard to

Frequent safety stand-
downs reinforce driving
safety. Safety belt usage
surveys will continue.

No Class “A” or “B”
mishaps

3D FSSG will analyze
data received from
mishap reports to
determine where we are

No Class “A” or “B”
mishaps

“B” mishaps from FY02 our Marines ORM training includes off- experiencing a decrease
by 5% per year from duty applications. Continue in mishap types.
FYO02 through FY06. to conduct vehicle safety
inspections
Suicide Reduction Goal - | Often difficult for 3D FSSG continues to Work with Group 3D FSSG intends to No suicides for the 3D
To reduce the number of | friends and co- provide Suicide awareness | Surgeon and train counselors for FSSG since FY 2002.

suicides in the Marine
Corps by 5% per year
from FY02 through FY06.

workers to recognize
warning signs.

classes in tandem with
safety standowns.

Chaplain to provide
suicide awareness
programs

suicide intervention

Enclosure (. .)




